From: Allen, Judith <jjae@westchestergov.com>

Sent: Friday, July 8, 2022 2:04 PM

To: Argila, Russell <rza2 @westchestergov.com>; Belizze, Richard <rlb5@westchestergov.com>; Bland,
William <webl@westchestergov.com>; Carrieri, Frank <facd@westchestergov.com>; Condon, John
<jmcc@westchestergov.com>; Fiore, Francesco <faf3@westchestergov.com>; Klein, Jason

<jak8 @westchestergov.com>; Lang, Lorraine <lbl1@westchestergov.com>; Lemischak, Joseph
<jal5@westchestergov.com>; Lovallo, Linda <IvI2@westchestergov.com>; O'Connor, Kathleen

<koc2 @westchestergov.com>; Palladino, Angelo <aap5@westchestergov.com>; Riguzzi, Kerry
<kah2 @westchestergov.com>; Schoenberg, William <was2 @westchestergov.com>; Simoncini, Joseph
<jss8@westchestergov.com>; Snipe, Clement <cvsl@westchestergov.com>; Snyder, Veronica
<vasl@westchestergov.com>; Squillante, Neil <nasl@westchestergov.com>; Tartaglia, Peter
<pjt2@westchestergov.com>; Uhle, Kenneth <kuul@westchestergov.com>; Maglione, Domenick
<dgm4@westchestergov.com>; Ciatto, Danniela <dac4@westchestergov.com>; Phillips, John
<jgpd@westchestergov.com>; Schuler, Jessica <jasc@westchestergov.com>; Cavanaugh, Sara
<sacf@westchestergov.com>; Gambino, Michael <mxg3@westchestergov.com>; Lopez, Evelio
<eal6@westchestergov.com>; letaka, Taro <tgia@westchestergov.com>; Benjamin, Jonathon

<jlb7 @westchestergov.com>; Walsh, Michael <maw8@westchestergov.com>; Williamson, Scott
<sqw2@westchestergov.com>; Swope Quintero, Melinda <mqgs5@westchestergov.com>; Main, Jeff
<jmmO@westchestergov.com>; Hayek, Kristina <kmhk@westchestergov.com>; Gangemi, Domenic
<dxg3@westchestergov.com>; Valcourt, Vladimir <vav2 @westchestergov.com>; Anderson, Ronald
<rza3@westchestergov.com>; Alcantara, Roberto <rxa2 @westchestergov.com>; Mazzella, Luigi
<lzml@westchestergov.com>; Mathews, Ryan <rima@westchestergov.com>; Tomanelli, Michael
<mat5@westchestergov.com>; Davis, Jene <jxdp@westchestergov.com>; Yong, Poy
<payl@westchestergov.com>; Rafferty, Joseph <jxc7@westchestergov.com>; Donahoe, Deborah
<dgd3@westchestergov.com>; Russell, Scott <sar5@westchestergov.com>; Belmont, Michael
<mwbl@westchestergov.com>; Sarlo, Anthony <aasa@westchestergov.com>; Schwalbach, Heidi
<hgss@westchestergov.com>

Cc: O'Connor, Kathleen <koc2 @westchestergov.com>; Tartaglia, Peter <pjt2@westchestergov.com>;
Squillante, Neil <nasl@westchestergov.com>

Subject: MEMO PRC Real Time Incident Notification Policy 2022.pdf

DATE: July 8, 2022
TO: Directors, Supervisors and Managers
FROM: Peter Tartaglia

First Deputy Commissioner
RE: Real-Time Incident Notification Policy and Follow-up

This established policy provides for information notifications in Real-Time and applies to all incidents
that occur in our parks and facilities or outside incidents that have an effect on our properties.

e Incidents include but are not limited to police arrests or activity, illegal activity, ambulance calls,
fires or false alarms, natural or manmade damage to property, utilities, outages, injuries to the



public, employees or animals, or any unusual occurrences. When in doubt if an incident, notify
us.

Supervisors and Managers must notify your Director in Real-Time based on chain of
command.

Directors will notify Kathy O’Connor and Peter Tartaglia by email or text as soon as you are
made aware of any incident. Add Neil Squillante or William Bland as appropriate.

Notification and Follow-up should include the basics of what, when, who, where, why, actions
being taken and appropriate follow-up.

Urgent Incidents also require phone calls until someone is reached.

Policy is in Effect 24/7 year-round so please educate staff.

Intent is to make us aware so we can assist and direct during an incident. It is also for us to notify
the proper Parks personnel, other departments, the County Executive’s administration, and when

required, to work with other agencies and the media.

Real-Time Information keeps us educated on the best way to proceed. Most incidents will not
rise to any action beyond notification.

Property Loss Reports with detail are sent by email to Heidi Schwalbach no later than the next
business day. Send police reports and other backup when received.

Incident Reports are sent by email to Judith Allen no later than the next business day. Submit
complete data including description of incident, date and time including a.m. or p.m., and the
specific location within the facility. Send police reports and other backup when received.

Thank you for your cooperation in implementing this policy.

Cc

Kathy O’Connor
Neil Squillante
William Bland
Judith Allen
Heidi Schwalbach



