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2.Program content

3.Registration/materials in folder

4.County Center Logistics

5.Food

6.Giveaways

7. Miscellaneous
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Basic Computing. (Outlook, Excel, Word)

Customer Service/Public Relations

CPR/First Aid/Stop the Bleed/AED

Communication, Teamwork, Multi-Tasking, Organization & Problem
Solving

Basic Carpentry Skills including Sheet Rock, Wall Repairs and Painting
Basic Plumbing Skills

Basic Masonry Repair

Basic Electrical Training

Small Engine Repair and Maintenance

10.Tree Assessment/Chain Saw Use and Sharpening/Wood Chipper Training
11.Landscape-Mowing, Trimming, Blowing, Planting, Maintaining Etc.
12.Front End Loader, Forklift, Skid Steer

13.Basic Hand Tool and Power Tool Training

14.Professionalism

15.0ffice Etiquette

16.Mental Health Issues

17.Self-Care

18.Coping Skills/Positive Mind Set

19.Invasive Species Recognition

20.Best Practices

21.Payroll



Program Outline for the 2024 Conference-
Sessions:

1. Key Note...What is My Why Chris Nunes .
2.Plumbing 101- Luddy Malchar - C44S Red S
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3.Tree Work-GM-Frank Lamack*- Crolbt T RS (/{

4 . Setecnipmentrehab=ahd-22+
5.Survivor PRC Style-Scott Williamson

6.Mental Health-Mark Giuliano & Sean O’Connor
7.Treasures of PRC-GiGi Carnes

8.Customer Service-Chris Nunes
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Q%\ 10. —SeavengerHunt-Danniela Ciatto
@3 11. Strategies for Effective Time Management-

- Chris Nunes
-12.  Spooks Goblins & Ghosts-GiGi Carnes
——.13. HR-Ways to navigate the County system-
Kim Albert-Mcloughlin
.14, Wrap up....Kathy O’Connor

Promotions, new hires, retirees, deceased “Going
the Extra Mile Honorees” Raffles Yeti cups
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Photo loop up on main screens throughout the day.
Corn Hole set up under the balcony on West side
Pickel ball set up in Exhibit Hall

Room Set-ups- Outside each room will be an easel
with the sessions listed for each space.

Inside room will be a podium, table and AV if
requested by the presenter.

Bottled water for the presenter
JeNTRE
Chairs set up EE&EF@&EH style unless otherwise

requested by presenter.

Lunch set up buffet style under each balcony.
Tables on the main floor

Staff Picture. Outside if possible, if not on Main
Floor looking up to the balcony in front of building.

Vendors- 6ft tables and 2 chairs at each and they
are set up around the front of the building opposite
Registration....visit during lunch



