LASDON TRAIN SHOW Logic Model

INPUTS OR RESOURCES

ACTIVITIES

OUTPUTS

OUTCOMES

IMPACT

Resources available to the
program that allow and
support service delivery,

including money, staff,
volunteers, clients,
materials, or equipment

The methods of service
delivery carried out by

staff

The product delivered or
unit of service provided,
usually described
numerically, such as
number of people served
or number of hours of
service delivered

The first changes that
occur for the individuals,
families, organizations,
or community as a result

of the program

The subsequent benefit
for people during or after
their involvement in a
program

* People:

o Annual staff

o Hourly staff
o Vendors
e Sponsors

e Train supplies

¢ Halloween decorating
supplies
¢ Halloween candy

Operation of Halloween
themed model
Trains on Saturdays and
Sundays
for 14 days from 11:00
am
to 3:30 pm

¢ 1000 people
(mix of children,
parents, grand-
parents, & individuals)
will view the
train show per
day or 14,000
for entire show

e Entertainment
e Learn about
Lasdon as a
park

¢ Develop a passion for
trains
* Become repeat visitors
* 2 % or 100 adult visitors
join Friends of
Lasdon




