Parks, Recreation and Conservation Board
PRC Headquarters & WebEx
Thursday, October 19, 2023

4:00 PM

AGENDA

. APPROVAL OF SEPTEMBER 14, 2023 MINUTES

. CHAIR’S REPORT

COMMISSIONER’S REPORT

. ACTION ITEMS

A. Tree Removal Request B-03-2023 (Kensico Dam Plaza)
B. Golf E-Z Reserve & Non- Resident Weekday & Weekend Rate Fee increases

INFORMATION ITEMS

A. Update on Active Capital Projects

B. Review of Organizational Chart of Parks Staff, including Discussion of Classification
of Parks and Staffing

MEMBERS’ REPORTS & COMMENTS
A. Schedule Parks Board Tour

B. Board of Legislators Liaison Report

. OTHER BUSINESS & COMMENTS BY GUESTS

DATE OF NEXT MEETING: November 16, 2023
Place — PRC Headquarters & WebEXx



