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Name:  
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1. In 100 words or less, how does your day-to-day work contribute to the success/mission of 

Lasdon Park, Arboretum and Veterans Memorial?  

 

 

 

 

 

 

 

 

2. From your vantage point, what are the three biggest questions or issues your 

department/division needs to address in the next 3-7 years?   

 

 

 

 

 

 

 

 

 

 

3. If possible, name one institutional question that Lasdon Park, Arboretum, and Veterans 

Memorial needs to address in the next 3-7 years, and explain why it matters to your 

program area(s). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Lasdon Park and Arboretum  
2021-2026 Strategic Plan 

Planning Form 
 

Revised: 2/28/2020 

4. What anticipated changes in the next 3-5 years do you feel will impact Langdon Park 

Arboretum and Veterans Memorial including but not limited to: 

 Financing and contributions 

 Program needs 

 Markets 

 Constituencies 

 Community support 

 Available resources 

 Board 

 Demographics 

 Technology 

 

 

 

 

 

 

 

 

 

 

5. What additional information do we need moving forward? 

 

 

 

 

 

 

 

 

 

 

6. In your opinion, what is most special about Lasdon Park, Arboretum, and Veterans 

Memorial? 
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7. Please complete a high-level SWOT (Strengths, Weaknesses, Opportunities, and Threats) 

analysis of your program area(s).  
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OPPORTUNITIES THREATS 

  

  

  

 


