
# GOAL STRATEGY OBJECTIVES ASSIGNMENT TIMETABLE STATUS

1

Provide quality programs and 

events with a full loaded schedule

Documenting best 

practices

Return to managing an extremely busy schedule Joe L., Kevin C., 

Beth B., Dom G.

All year On-going

2
Managing the expanding Kensico 

Dam Plaza

Documenting best 

practices

work with staff to address the expanding programming 

and population at the park

Joe L., Dom G. All year On-going

3

Manage outside staff Documenting best 

practices

Manage staff from outside the Recreation divison that 

will cover an overloaded schedule which includes July 

3rd and Winter Wonderland.

Joe l., Kevin C., 

Dom G., Beth B., 

seasonals

All year On-going

4

Secure enough staff for the 

recreation division and Kensico 

Dam Plaza

Documenting best 

practices

Continue to recruit support staff help for all programs 

and coverage at Kensico.

Joe l., Kevin C., 

Dom G., Beth B., 

All year On-going

5

6

7

8

9
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* Examples of Strategy:

Documenting Best Practices

Demonstrate results

Expanding Professional Competancies

GOALS AND OBJECTIVES 2022
RECREATION DIVISION


